[bookmark: _GoBack]From:	Vitko, Robert
Sent:	Saturday, June 21, 2003 5:11 PM
To:	Hilert, Ellen
Subject:	Fill and Kill Advice Codes--2J-2C-2T and their Cousins
Ellen,

Below is an excerpt of some advice code blueprinting I wrote for BSM.  Please read and we can discuss…I have two questions relative to these Fill and Kill advice codes. The first question is how they should work when the item is a DVD item and a long term contract (LTC) exists.  When these codes were introduced, decades ago, we really didn’t have LTCs…we had stocked items and buy on demand items (DVD items that requires a PR each time a requisition was received).  These buy on demand type DVDs were for very low demand items.  Today, with LTCs, we have DVD items that have high demand. So I’m trying to ensure we code these properly in BSM and that they consider LTCs and that we do what the customers want when they use these codes.  The write-ups below include how I think we should apply these codes to LTCs.  You may wish to discuss at the MILSTRIP meeting…or canvass the MILSTRIP community via email?  Also you will see in my write up below that I question advice code 32 which is a combination of 2C and 2T…I think combining these two codes in a combination code causes a conflict…2C says do not backorder while 2T does not restrict backorders?  I need clarification.  

Thanks,
Bob V.


8.  Advice Code logic for codes 2J, 2C, and 2T and associated combination advice codes.

(a)  For 2J/31/33, “Do not substitute or backorder any unfilled quantities”:

     (1)  For DLA Direct orders (depot stocked items), normal default plant, global ATP sourcing and control level logic will be followed to fill the order, however, no substitution logic will be performed and any unfilled quantity for which on-hand assets are not available will be rejected. Status code CB will be provided for any quantities not available for issue.  Status code BA will be provided for any quantities for which an MRO is generated.  For partial fills the customer will receive CB for the portion not available and BA for the portion available with proper suffix on each partial.

    (2)  For Customer Direct orders (direct vendor delivery), if the item is supported by a long term contract arrangement against which delivery orders are generated, e.g., Acquisition Advice Code H items, and the delivery terms are within the UMMIPS time standards for the order PD, then provide BV status and direct the order to procurement.  If the item is not supported by a long term contract or the delivery terms are outside the UMMIPS time standards for the order PD, then reject the order with “CB” status.  (Note: I will canvass the MILSTRIP community regarding these advice codes and their applicability to AAC H items.  When these codes were first developed we had no AAC H items and if the item was not managed as a stocked item and any one of these advice codes was on the requisition we summarily rejected it.  Not sure that is the correct interpretation for AAC H.)

(b)  For 2C and 21, “Do not  backorder. Reject any unfilled quantities not available to meet the SDD/RDD.  Suitable substitute acceptable:  Follow the same logic as for advice code 2J above with the exception that substitute logic will be included in the search.

(c)  For 2T,  Deliver to ultimate consignee by the SDD or RDD entered hereon or cancel the requirement:

     (1)  For DLA Direct orders, normal default plant, global ATP sourcing and control level logic will be followed to fill the order inclusive of substitution logic. For any unfilled quantity for which on-hand assets are not immediately available, the order SDD (interpreted as the computed UMMIPS time standards for the order) or the customer entered RDD will be compared to dues-in information and if any of the quantity can be filled from dues-in by the SDD/RDD, then that quantity will be backordered.  Any unfilled quantity that cannot be satisfied by the SDD/RDD from dues-in will be rejected.  Backordered quantities will receive BB status.  Status code CB will be provided for any quantities not available by the SDD/RDD.  Status code BA will be provided for any quantities for which an MRO is generated.  For partial backorder, partial fill, partial reject, the customer will receive BB, BA, and CB respectively for each portion as applicable with proper suffix on each partial.  Subsequent to backordering any quantity, if any dues-in reallocation routine ties the order to a due-in outside the order SDD/RDD delivery window, the backordered quantity will be cancelled with CB status.

    (2)  For Customer Direct orders, if the item is supported by a long term contract arrangement against which delivery orders are generated, e.g., Acquisition Advice Code H items, and the order SDD (interpreted as the computed UMMIPS time standards for the order) or the customer entered RDD are within the delivery terms of the contract, then provide BV status and direct the order to procurement.  If the item is not supported by a long term contract and the order SDD or the customer entered RDD are within the procurement lead time for the item, then provide BV status and direct the order to procurement.  If the CD item procurement timeframes cannot meet the order SDD/RDD, then reject the order with “CB” status.  (Note: I will also canvass the MILSTRIP community on this as well as advice code 32 which is a combination of 2C and 2T which seem to conflict with each other).


