                        Proposed Changes

1.  Originator

a. Service/Agency:  ASA(FM&C) is requesting the change

b. Originator:   William Swanson or Susan Holtzclaw  ASA (FO)  

William Swanson  DSN 223-2787  Coml.  703-693-2787  e-mail William.Swanson@hqda.army.mil
Susan Holtzclaw   DSN 699-6253  Coml  317-510-6253  e-mail  Susan.Holtzclaw@dfas.mil
2. Functional Area:

a. Primary:  Logistic systems, policies and procedures are most affected by the change.

b. Secondary:  Financial implications are major.

3. Requested Change:

a. Title:  Change the impact of the assignment of Transaction Status Codes

 b. Description of Change: As the services move toward auditable financial statements, the interfacing systems must also comply with the Federal Financial Manager Integrity Act guidelines for an automated system.  These rules are contained in Chapter 14 of the regulation.  In the overview the requirement to track and control rejects is mentioned.  “Additionally, audit trails allow for the detection and tracing of rejected or suspended transactions and correction in a timely manner.”  This is further expanded on the chapter.

14.01.11 A system must provide audit trails that allow the complete tracing of data errors as well as the results of the various operations of the system.  JFMIP SR-99-4, 39

14.01.14 A system must be able to provide control over the correction and reprocessing of all erroneous transactions through the use of error file(s) and or suspense account.  JFMIP SR-99-4, 20

14.01.15 A system must be able to maintain and track erroneous transactions until they are either corrected or posted or deleted by an authorized user.  JFMIP SR-99-4, 20

14.01.21 A system must identify transactions failing to pass edits so that they are controlled, assigned for research and correction by DFAS and/or the customer and, whenever feasible, recorded in a suspense account in the accounting system. DODFMR Volume 6, Chapter 02, 020203B4

Current logic in 4000.1 does not support these requirements.  If a transaction is rejected as defined in the rules, then it must be tracked in accordance with these guidelines.  The original submitter or his delegate must be allowed to correct the erroneous transactions rather than the system requiring the re-submission of the transaction.  The erroneous transaction should not update a transaction history but should be maintained in a separate file until corrected or deleted.  Only valid transactions should update a transaction history file.  

Theoretically, no system should cancel a user’s requirement based on edit criteria.  A cancellation should only be the result of a user initiated action.  

Current requirements result in the loss of money when the cancellation impacts prior year funds and impacts the readiness of the community.  Funding is actually lost in two years.  Since the prior year’s funds cannot be used to pay for the replacement requisition, the prior year funds are lost.  But current year funds must be used to support a requirement of a prior fiscal year where the bona fide need still exists.  

Our readiness is impacted because supplies are issued based on priority and date of submission.  When the requisition must be resubmitted then the request goes back to the end of the line for that priority.

  c.  Procedures:  Change the description assigned to Transaction Status Codes.  Where the current description requires the submission of a new document for a rejected transaction, it should require correction or deletion of the erroneous transaction.  The logistic systems must be required to establish error files to track all “rejected” transactions.

  d.  Alternatives:  None currently known.

4. Reason for Change:

The Army received over $60 Million in cancellations of requisitions where the cancellations took place in a later fiscal year than that cited on the original requisition.  Those funds cannot be re-used so they are lost to the installation.  Current year funds are impacted since they now must be used to purchase a bona fide need of a prior year.  Readiness is impacted because the requestor is not receiving his supplies in a timely manner.

5. Advantages and Disadvantages:

a. Advantages:  

1.Concurs with Federal Financial Managers Integrity Act and allows the services to move closer to auditable statements.

2.Improves the financial position for the installation – prior year’s needs are fulfilled with prior year’s money.

3.Improves on readiness for the units.

b. Disadvantages:

1.Cost to change the logistic systems to comply with the concept of error files and the ability of the user to correct an error.

2.Change in the mind set in the logistic community.

6. Impact:

a. Data Content/Procedures:  Change to 4000.1 and the service unique requisitions supporting this publication.

   b. Publications:  See above.

