The MILSTRAP OWNERSHIP CODE 0 (ZERO), AMCL 15

This change is necessary in order to put an end to the practice of intermingling assets of COMNAVSPECWARCOM with assets of the regular Navy, and other service components.  COMNAVSPRCWARCOM assets are purchased with their funds and accounted for separately from the regular, blue water Navy.

Because of the nature of the material, COMNAVSPECWARCOM assets can be easily confused with the same types of assets used by the Army and any organization involved in similar ground/airborne operations.  Storage of collocated assets in a configuration of like Navy, Army, and COMNAVSPECWARCOM material would not be confusing one if a clear ownership code were used to differentiate them.

Current DOD ownership coding practice does not clearly make a differentiation of COMNAVSPECWARCOM assets from regular blue water Navy assets, or similar Army assets in storage.  This lack of visibility consumes thousands of man hours each year in multiple locations with personnel searching for COMNAVSPECWARCOM assets that are hiding in plain sight; or that have been consumed in error by others who could not differentiate actual ownership of the assets.  The business case analysis of wasted man hours consumed in this effort, which could only be characterized as a redundant one; combined with a dollar loss calculation to COMNAVSPECWARCOM would be a distressing one.

This inability to readily identify and provide assets in a timely manner, that are already available in DOD storage locations, is a threat to COMNAVSPECWARCOM’s readiness, and  negatively affects its ability to respond to its Fleet requirements.  It has been the cause for the procurement of additional assets to meet Fleet needs, which have already been purchased in sufficient quantity to meet requirements; but, because of a lack of a clear ownership code, couldn’t be readily located and distributed when necessary.

The problem is an expensive and continuing one.  The fix is a simple one that has been identified and promulgated in AMCL 15.  We have a viable solution.  What we have to do is implement it.
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