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MEMORANDUM FOR SUPPLY PROCESS REVIEW COMMITTEE MEMBERS

SUBJECT:	Proposed Defense Logistics Management System (DLMS) Change (PDC) XXX, Revise DLMS Supplement (DS) 846A, Asset Reclassification to Support Base Realignment and Closure (BRAC) Retail Supply, Storage and Distribution (SS&D)/Inventory Management and Stock Positioning (IMSP) 

		We are forwarding the attached proposed change to DoD 4000.25-M, Defense Logistics Management System (DLMS), for evaluation and submission of a single coordinated Component position.  The interface requirement relating to this proposed change is shown to assist in your internal coordination.  However, omission of such a requirement does not relieve you of the responsibility to assure full coordination of the proposal within your Component. 
		Request you review the attached proposed change and provide your comments/concurrence to DLMSO not later than 30 days from the date of this memorandum.  If non concurrence is provided, please provide an alternate method to meet the requirement being addressed.   This change is required for an upcoming Defense Logistics Agency (DLA) Enterprise Business System (EBS) release to support BRAC Inventory Management and Stock Positioning.  
		Addressees may direct questions to the DLMSO point of contact Ms. Mary Jane Johnson, email:  Mary.Jane.Johnson@dla.mil.  Others must contact their Component designated Supply Process Review Committee representative.
	
								
						      DONALD C. PIPP	
							Director
							Defense Logistics Management
							Standards Office
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ATTACHMENT TO PDC XXX
Revise DLMS Supplement (DS) 846A Asset Reclassification to Support Base Realignment and Closure (BRAC) Retail Supply, Storage and Distribution (SS&D)/Inventory Management and Stock Positioning (IMSP) 
1. ORIGINATOR:
a. 	  Service/Agency:  Defense Logistics Agency
b. 	  Originator:  DLA J-3, 
2.  FUNCTIONAL AREA: Primary:  Supply/ Logistics.
3. REFERENCES:  
a. Functional Requirements for DLA’s implementation of Base Realignment and Closure (BRAC) Retail Supply, Storage And Distribution (SS&D)/Inventory Management and Stock Positioning (IMSP) Spiral 2
b. Proposed DLMS Supplement 846A on the DLMSO internet site eLibrary under DLMS Supplements to Federal Implementation Conventions - Transaction Sets, available at:  http://www.dla.mil/j-6/dlmso/elibrary/TransFormats/140_997.asp.
c. DoD 4100.39-M, Federal Logistics Information System (FLIS) Procedures, available at: http://www.dlis.dla.mil/flis_procedures.asp.
4. REQUESTED CHANGE:
a. Description of Change:   Establish additional data elements on  transaction for communication of catalog data by DLA in support of Navy Shipyards (NSY) and Fleet Readiness Centers (FRCs) operating under the Navy-DLA BRAC 2005 SS&D concept of operations (CONOPS).   
b. Background:  As a result of the 2005 BRAC decision, retail supply, storage and distribution functions and associated infrastructure supporting the Navy industrial/maintenance sites will transfer to DLA. The Navy sites consist of 2 NSYs and 3 FRCs.   The intent of the directive is to significantly improve combat effectiveness while reducing costs by developing a world-class, cost-effective supply chain focused on readiness; taking every opportunity to eliminate waste, reduce touches, reduce cost, and improve readiness. DLA will be the material provider for all standard and non-standard, DLA managed and non-DLA managed, consumable material required for fulfillment of Industrial Site Activity demand signals and requisitions.  In accordance with the signed CON-OPS DLA has agreed to provide FRC and NSY sites with the ability to request material at less than the associated FLIS unit of issue.  In addition DLA has agreed to protect material at these sites.  Material purchased by DLA in support of a NSY will be stored and protected by document number and an associated Job Order/Key Operation Number combination.  FRC sites will have material protected within EBS by using Purpose Code ‘E’ within EBS when material is purchased in support of a schedule maintenance.  The industrial sites will at times request total cancellation of any protection DLA has established for material if an availability is cancelled or the material is no longer required.
c. Detailed Procedure: 
a. There will be instances when the material will be requisitioned in a unit of issue which is less than the identified Standard Unit of Issue.   NSY or FRC customer will submit a funded requisition to DLA reflecting the less than unit of issue and the associated quantity.  EBS will determine if a local stock number (LSN) has been previously established and if there is available quantity on-hand.  If the LSN exist and quantity is available, EBS will process the request using the LSN and generate MRO to DSS and status back to customer.  If there isS not a previously established LSN, EBS will establish a new LSN and request re-identification of a specific quantity to the LSN to the applicable co-located DDS site from which material is being requested.  The current NSN associated with the material, the LSN and specific quantity will be sent to DSS.  EBS will not re-identify material until response is received back from DSS that the action has been completed.  
b. DSS will receive the request to re-identify material.  When the task has been accomplished a D8K and D9K will be sent to EBS.  EBS will process the D9K decrementing the original NSN and the D8K incrementing the LSN.  At this time the MRO will be released to the appropriate DSS site.  When material is not available locally at the less than unit of use, the request will be backordered until material can be obtained locally to issue at the lower unit of use.  
c.  Material will be on-hand recorded in DLA ownership at a co-located DSS site in support of a scheduled job to be performed at a Navy Ship Yard (NSY), this material will be stored and protected against a specific Job Order/Key Operation Number (JO/KO) and document number combination in both EBS and DSS.   There are times when the Engineers at the shipyards will need to re-identify the JO/KO associated with a document number to another in support of an urgent maintenance job.  Data will be entered into MAT requesting EBS to update the JO/KO associated with specific document number(s).   EBS receive the request, ensure there is sufficient quantity on-hand related to document number(s) and will pass request to associated DSS site.  EBS will not modify the JO/KO associated with a specific document number until a response is received back from DSS that the action has been completed.  This process may be used for all or partial quantity against a specific document number and JO/KO combination. 
d. DSS will receive the request to change the relationship of the JO/KO to the document number.  When the action has been completed a DAD transaction will be returned to EBS.   EBS will then change the JO/KO on the internal protection table and relay the same confirmation to the associated NSY site.
e. There may be instances when the NSY site will source part of the requirement with local Navy owned assets.  Any additional quantity will be source to DLA, if the NSY site has determined there are assets available from DLA, but protected for another availability MAT will generate a request for re-identification of assets to DLA reflecting a change to the document number and JO/KO.  EBS receive the request, ensure there is sufficient quantity on-hand related to document number(s) and will pass request to associated DSS site.  EBS will not modify the JO/KO associated with a specific document number until a response is received back from DSS that the action has been completed.  This process may be used for all or partial quantity against a specific document number and JO/KO combination. 
f.   DSS will receive the request to change the relationship of the JO/KO to the document number.  When the action has been completed a DAD transaction will be returned to EBS.   EBS will then change the JO/KO on the internal protection table and relay the same confirmation to the associated NSY site.
d. DLMS Supplement Updates  
a. The following additional DLMS transactions must be updated to include the unique elements applicable to the demand signal. 
					(1) 947I, Inventory Adjustment
e. The table below identifies the data content to be captured in the 846A, Request for Asset Re-identification.
			#
	DS Location
	[bookmark: recptInquirResponsMRA527r]DS 846A Data Content
	Description 
	Field Length

	1
	REF01
	Job order/Key Operation

	Code used at Naval Ship yards identifying a particular package of work.  Key Operation (KO) is logical division of a Job Order which may be scheduled to be performed without significant interruption, Original Demand Signal Document number, suffix code and JO/KO will be key data elements to releasing issues at Naval Shipyards.
	13

	2
	REF01
	Original Demand Signal Document Number

	 Document number reflected on the original pre-requisitioning requirements signal.  Original Demand Signal Document number, suffix code and JO/KO will be key data elements to releasing issues at Naval Shipyards.
	14

	3
	REF01
	Original Demand Signal Suffix Code

	 Suffix code reflected on the original pre-requisitioning requirements signal.   Original Demand Signal Document number, suffix code and JO/KO will be key data elements to releasing issues at Naval Shipyards.
	1

	4
	LIN01
	Original Stock number
	NIIN from which the quantity is to be re-identified or which is related to the JO/KO document number combination for a modification
	13

	5
	LIN01
	Local Stock Number
	LSN to which quantity is to be re-identified or which is related to the JO/KO document number combination for a modification
	13

	6
	LIN01
	Standard Unit of Issue
	Current unit of issue recorded against the original stock number prior to re-identification
	2

	7
	LIN01
	Less than unit of issue
	Unit of issue to which the quantity is to be re-identified under the specified LSN.
	2

	8
	LIN01
	Quantity to be re-identified
	Specific quantity which is to be re-identified or associated with new JO/KO 
	7

	9
	REF01
	New JO/KO

	Modified JO/KO to which material will not be protected against.  Funded requisition will reflect this JO/KO and the original demand signal document number for release of material to the artisan.  
	13

	10
	REF01
	New Demand Signal Document number
	Document number assigned when new requirements are partially sourced with Navy owned assets, the remaining quantity filled with DLA owned assets already allocated to a different availability and the JO/KO for the new allocation is different than the original.
	14

	11
	REF01
	New Suffix Code
	Suffix code assigned when new requirements are partially sourced with Navy owned assets, the remaining quantity filled with DLA owned assets already allocated to a different availability and the JO/KO for the new allocation is different than the original.
	1


	
f. DAASC:  New mapping of additional data elements will be required. 
g. Alternatives:  EBS will not be able to support the BRAC IMSP Spiral 2 processes using DLMS standard transactions and will need to consider non-standard options.

5. REASON FOR CHANGE: As a result of BRAC 2005 SS&D EBS will be purchasing, storing and issuing all consumable items in support of the Navy Industrial sites changes will ensure the same or better functionality exist after the implementation of BRAC 2005 as before. 
6. ADVANTAGES AND DISADVANTAGES: 
a. Advantages: Enterprise Business System (EBS), Material Access Technology (MAT), Material Resource Planning (MRP) II and Distribution Storage System (DSS), will be able to comply with DLMS standards for the BRAC IMSP Spiral 2 process
b. Disadvantages:  None
c. Planned Implementation Date: Jan 2010.
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