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MEMORANDUM FOR SUPPLY PROCESS REVIEW COMMITTEE MEMBERS

SUBJECT:	Proposed Defense Logistics Management System (DLMS) Change (PDC) XXX,  Request for new advice code   

		We are forwarding the attached proposed change to DoD 4000.25-M, Defense Logistics Management System (DLMS), for evaluation and submission of a single coordinated Component position.  The interface requirement relating to this proposed change is shown to assist in your internal coordination.  However, omission of such a requirement does not relieve you of the responsibility to assure full coordination of the proposal within your Component. 
		Request you review the attached proposed change and provide your comments/concurrence to DLMSO not later than 45 days from the date of this memorandum.  If non concurrence is provided, please provide an alternate method to meet the requirement being addressed.   This change is required for an upcoming Defense Logistics Agency (DLA) Enterprise Business System (EBS) release to support BRAC Inventory Management and Stock Positioning.  Accordingly DLA, Navy Shipyards, Navy Fleet Readiness Centers, DSS, DAASC, and IDE have immediate authorization to use these requirements by their agreement, pending approval, with the understanding that the requirements may change depending upon staffing results.   
		Addressees may direct questions to the DLMSO point of contact Ms. Mary Jane Johnson, email:  Mary.Jane.Johnson@dla.mil.  Others must contact their Component designated Supply Process Review Committee representative.
	
								
						      DONALD C. PIPP	
							Director
							Defense Logistics Management
							Standards Office
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ADUSD(L)SCI
Joint Physical Inventory Working Group





	
ATTACHMENT TO PDC XXX,
 New Advice Code for PQDR replacement requisitions

1.  ORIGINATOR:
a. 	  Service/Agency:  Defense Logistics Agency
b. 	  Originator:  Annette Spry, DLA J-331, 703-325-1924 (DSN 427)
2.   FUNCTIONAL AREA: Primary:  Supply/ Logistics.
3.   REFERENCES:  Functional Requirements for DLA’s implementation of the BRAC SS&D.
4.   REQUESTED CHANGE:
a.    Description of Change:   This change request is for the assignment of a new Advice Code for use on DLMS standard transactions indicating request is the result of a deficient material after submission of a PQDR.  This would allow requisition for a “good” replacement part to go directly to the buyer and not issue another deficient part from “whole sale” stock. Thus reducing the time frame to get needed material in order not to negatively impact “consumer level” scheduled maintenance directed by JCS, NAVSEA and NAVAIR. Also this process would circumvent the circular pattern of continuous PQDR’s being submitted on similar item from global pools of DLA “whole sale” stock.  
b. Background:  As a result of the 2005 BRAC decision, retail supply, storage and distribution functions and associated infrastructure supporting the Navy industrial/maintenance sites will transfer to DLA. The Navy sites consist of 2 Naval Shipyards (NSY) and 3 Fleet Readiness Centers (FRCs).  The intent of the directive is to significantly improve combat effectiveness while reducing costs by developing a world-class, cost-effective supply chain focused on readiness; taking every opportunity to eliminate waste, reduce touches, reduce cost, and improve readiness. 
c.  Detailed Procedures: 
(1)  Naval Shipyards and Fleet Readiness Centers (FRC) have scheduled maintenance periods dictated by JCS, NAVSEA and NAVAIR requiring material to be on-hand in ready for issue condition for artisan to begin and complete the maintenance on time.  During these periods there are times when material is discovered to be deficient and is required to be replaced immediately.  Timing factors between the submission of the PQDR and the resolution has negative impacts on DLAs ability to support the BRAC Industrial site mission. On average it takes several days before a Tech/Quality person receives the PQDR  and investigates the issues.. Any subsequent replacement requisition submitted by the artisan has the potential to be sourced from the same material lot as the first thus creating a circle affect for submitting another PQDR and then another requisition by the artisan. ALL DLA worldwide stock is “frozen” and can not be issued until all  stock is screened for bad contract material. In the mean time backorders mount in the system pending the resolution.   This delay of support for specific material to complete the mission at hand  puts in jeopardy the maintenance completion date for that ship, sub or aircraft to meet DOD operational requirements.
(2)  When deficient material based on quality is uncovered during maintenance the artisan submits a new requisition for replacement of the original requisition reflecting an advice code indicating the requisition is a replacement for deficient material issued on a previous request..
(3)   DLA would apply unique logic applicable to the advice code and treat the request as a customer direct order. Allow requisition for a “good” replacement part to go directly to the buyer and not issue another deficient part from “whole sale” stock.  Alerting procurement person not to purchase the replacement material from the vendor recorded in the PQDR This would potentially eliminate the sourcing of the order to current depot stock that may be deemed deficient when the PQDR process is complete.. Thus insuring a “good” replacement part would be obtained. Thereby reducing the time frame to get needed material in order not to negatively impact “consumer level” scheduled maintenance directed by JCS, NAVSEA and NAVAIR
(4)  DLA logic developed for this advice code would be limited to BRAC SS&D customers only.  All other customer requisitions reflecting this advice code would by pass this logic and process with current logic. 
5. DLA RECOMMENDS:  Assigning a new Advice Code for identification PQDR replacement request will ensure adequate support of the Maintenance Mission at the BRAC SS&D sites by DLA. 
6. DAASC Mapping:  Update DAASC to allow new data to pass any applicable edits.
7. Alternatives:  None
(5) 8. REASON FOR CHANGE: DLA requires ability to apply unique PQDR replacement request to ensure adequate support of  directed JCS, NAVSEA and NAVAIR Maintenance Mission at the BRAC SS&D sites.  
9. ADVANTAGES AND DISADVANTAGES:
10.  Advantages:  Enable EBS to recognize subsequent request submitted as a result of deficient material identified and react in an expeditious manner to provide improved support to the customer. 
11. Disadvantages:  N/A.




Thus deficient stock can continue to be issued from supply points causing additional PQDR’s for same NIIN
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