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ADC 360

Establishment of DS 832N, Catalog Data Support for Navy BRAC SS&D/IMSP
1.  ORIGINATOR:

1. 
  Service/Agency:  Defense Logistics Agency
1. 
  Originator:  DLA J-3, 
2.  FUNCTIONAL AREA: Primary:  Supply/ Logistics.
3.   REFERENCES:  
a. Functional Requirements for DLA’s implementation of Base Realignment and Closure (BRAC) Retail Supply, Storage And Distribution (SS&D)/Inventory Management and Stock Positioning (IMSP) Spiral 2

b. Proposed DLMS Supplement 832N, Catalog Data Support, on the DLMSO internet site eLibrary under DLMS Supplements to Federal Implementation Conventions - Transaction Sets, available at:  http://www.dla.mil/j-6/dlmso/elibrary/TransFormats/140_997.asp.

c. DoD 4100.39-M, Federal Logistics Information System (FLIS) Procedures, available at: http://www.dlis.dla.mil/flis_procedures.asp.

4.   REQUESTED CHANGE:

a. Description of Change:   Establish a new transaction for communication of catalog data between DLA and Navy sites in support of Navy Ship Yards (NSY)  and Fleet Readiness Centers (FRCs) operating under the Navy-DLA BRAC 2005 SS&D concept of operations (CONOPS).    Revisions subsequent to staffing are highlighted in yellow. 
b. Background:  As a result of the 2005 BRAC decision, retail supply, storage and distribution functions and associated infrastructure supporting the Navy industrial/maintenance sites will transfer to DLA. The Navy sites consist of 2 Naval Shipyards (NSY) and 3 Fleet Readiness Centers (FRCs).  The intent of the directive is to significantly improve combat effectiveness while reducing costs by developing a world-class, cost-effective supply chain focused on readiness; taking every opportunity to eliminate waste, reduce touches, reduce cost, and improve readiness.
c. Detailed Procedures:
(1) DLA will prepare and transmit the 832N, Catalog Data Support, and transmit to the five Navy sites identified under BRAC SS&D IMSP, Spiral 2, to provide catalog data (also referred to as “material master”).  The catalog data will be provided to both the FRCs and NSYs.  EBS will provide a copy of the 832N to DSS when the item is identified as Local Stock Number (LSN).  
(2) NSYs will also have capability to create the 832N transactions to request establishment of a new materiel master in DLA EBS or request an update to an existing material masters.   The NSY will generate an 832N to DLA when there is no existing record on an internal table with MAT and a new local stock number (LSN) is needed.  Additionally, the NSY will be able to request an update to existing user data elements on the material master within EBS.  
(3) When NSY requests establishment of a new materiel master catalog data support transaction will contain all data elements required by DLA to identify required materiel and to build a record.   EBS will inquire FLIS if no record is found in EBS and build a material master as applicable.  If there is no existing NSN for the requested Cage and Part Number combination, EBS will systemically assign an LSN, build material master and forward an 832N coded as an ADD, with applicable data to the Navy through DAASC.  DAASC will place all transactions being sent to NSY sites in a Hold Queue for the NSY system to pull into MAT and process.   

(4) The catalog data will be applicable to new item inductions, change notices for DLA items and non-DLA managed items, as well as locally assigned material numbers.  Since DLA will be purchasing, storing, and selling these items to Industrial Sites the DLA will have this data resident in the Enterprise Business System (EBS) and will provide visibility to the Navy sites via this transaction.
(5) DLA also has the responsibility to provide catalog data for DLR and nuclear items, although DLA IMSP process will not be purchasing these items for the FRCs and NSYs nor will DLA be maintaining a Material Master for these items.   DLA will “relay” FLIS data to the Navy sites which do not have independent access to FLIS.  EBS will maintain a site specific table to pass DLR, even COG, and Nuclear item updates pertaining to FLIS data to the FRC or NSY sites.  EBS will not maintain material masters for these items.   The 832N will be generated, passed through DAASC to FRC or NSY sites based on updates from FLIS data for items identified as DLR or Nuclear.
(6) Upon data conversion, DLA will migrate all the current local stock numbers and non-DLA managed material masters from the FRC and NSY systems to EBS.  This will provide a base line for the materials currently used at all five sites.    EBS will then format an 832N transaction to the site identified by the user and furnish a copy to the instance of DSS at the same site.      
(7) The cataloging data will be categorized by three methods of materiel identification: 
(a)        Items identified by National Stock Number (NSN).  For these DLA will relay Federal Logistics Information System (FLIS) catalog information in the absence of a Navy-FLIS interface.  DLA will also incorporate additional DLA/Navy unique content.  
(b) Items identified by Less than Unit of Issue Stock Number.  These are items cataloged as an NSN, but which will be issued to the Navy in a unit of measure which is less than FLIS unit of issue.  For these DLA will relay the derived local stock number with a cross-reference to the NSN and applicable FLIS catalog data, plus the unique Navy/DLA content.
(c)        Items identified by Catalog Identification Number.  These are items identified by a part number, but which are assigned a Catalog Identification Number for management purposes.  DLA will assign the ID number in materiel master file, and these items will stored by DLA and issued to the Navy under this number.   For these, DLA will relay the Catalog Identification Number with a cross-reference to the part number and manufacturer's CAGE.
      d.  The table below identifies the data content to be captured in the 832N, Catalog Data Support.  Refer to the DLMS Supplement 832N for specific mapping and syntax requirements.
	#
	DS Location
	DS 832N Data Content
	Usage Notes/
Cross-Reference to FLIS Data Record Number  (DRN)
/
Definition for Unique or Non-Standard Data Elements
	Field Length

	1
	1/N1/1500
	Activity To


	Identifies the activity to receive the transaction.  The intended recipients of DLA-initiated catalog data support transactions are Navy Ship Yards (NSY) or Fleet Readiness centers (FRCs).  
If prepared by the NSY, the intended recipient is DLA Enterprise Business System (EBS).   DoDAAC only.
	6

	2
	1/N1/1500
	Copy To


	Identifies the activity to receive a copy of the transaction.  When materiel identification using an LSN applies, there will be a second iteration of the N1 Loop to identify the co-located Distribution Depot to receive a copy.  RIC only.
	3

	3
	1/N1/1500
	Activity From


	Identifies the preparer of this transaction.  The intended preparing activity is the DLA EBS or the NSY.  DoDAAC only.
	6

	4
	2/LIN/0100
	Catalog Transaction Purpose Code


	A: New catalog record added.

C: Catalog record is being changed.

D: Catalog record being deleted.
E:  Site request for establishment of a new catalog record

U: Site request for update of an established catalog record
	1

	5
	2/LIN/0100
	Primary Materiel Identification:

Unit of Use Stock Number 

or
National Stock Number (NSN)
or 
Catalog Identification Number

	The primary materiel identification is the identification by which the materiel is stored and sold.


	13



	6
	2/LIN/0100
	Cross-Reference NSN
	Required as a cross-reference for materiel cataloged using a Unit of Use Stock Number.
	13

	7
	2/LIN/0100
	Cross-Reference Part  Number
	Required as a cross-reference for materiel cataloged using a catalog identification number

FLIS DRN 3270
	31

	8
	2/LIN/0100
	Cross-Reference Commercial and Government Entity (CAGE) Code
	Required as a cross-reference for materiel cataloged using a catalog identification number.  Identifies the manufacturer’s CAGE. 

FLIS DRN 9250.
	5

	9
	2/LIN/0100
	Shelf-Life Code
	Code expressing period of time for which the material will keep in total, that is, from the date of production to the shelf life expiration date.  For DLA this is the old Shelf Life Code expressed as months. FLIS DRN 2943
	1

	10
	2/LIN/0100
	Shelf-Life Action Code
	Two digit code specifying the type of inspection test or restorative action to be taken when an item has reached its storage shelf life and of any extension of the shelf life time period after the test or restorative has been completed
	2

	11
	2/LIN/0100
	Material Control Code
	Used to identify the Material Control Code (MCC) for special inventory reporting.  Segregates inventory into manageable groups (i.e. fast, medium, or slow) or to relate to field activities special reporting or control requirements.  

FLIS data applicable to DLRs, FLIS DRN 2611.
	1

	12
	2/LIN/0100
	Special Material Identification Code
	Used to categorize material on the basis of requirements for source or quality control, technical data or configuration control, procurement, stocking and issue control.  

FLIS DRN 2834
	2

	13
	2/LIN/0100
	Cognizance Symbol 
	Used to identify the material cognizance system (COG) of the item. 

FLIS DRN2608
	2

	14
	2/REF/0400
	Collaboration Planner Code


	Code identifying the industrial site collaboration planner that is responsible for the item by the individual’s role code. 
Staffing Note:  There is not an existing qualifier in X12 for this data element, so it will be mapped to the qualifier 18, Plan Number, for transmission.
	2

	15
	2/REF/0400
	Local Application Code                


	Code indicating how the material is processed in shop stores.  Recognized by the program to inhibit automatic replenishment.
Z- Inhibit replenishment assigned on a situation basis

E- Delete at zero balance

R- Repair item 

O- Order on request 

S- Seasonal

U- Substitute

I- Insurance item
Staffing Note:  There is not an existing qualifier in X12 for this data element, so it will be mapped to the qualifier 6M, Application Number, for transmission.
	1

	16
	2/REF/0400
	Source of Materiel 
	Code identifying the source of materiel:

S for Supply, 

P for Local Purchase, 

M for Local Manufacturing
Staffing Note:  There is not an existing qualifier in X12 for this data element, so it will be mapped to the qualifier AS, Acceptable Source Supplier ID, for transmission.
	1

	17
	2/REF/0400
	 Commodity Code 

DLMSO awaiting code values for this data element – is this the actual data element name used by authoritative source.
	A code identifying the commodity of material. NAVAIR codes to accumulate metric for repair on specific commodity.  FRC unique requirement.   
Staffing Note:  There is not an existing qualifier in X12 for this data element, so it will be mapped to the qualifier LW, Location Within Equipment, for transmission.
	3

	18
	2/REF/0400
	Critical Application Flag

                
	Code identifying Critical Safety Items.  Cite Y or N.  
	1

	19
	2/REF/0400
	Inspection Required at Destination Flag

	Code identifying if inspection is required at destination upon receipt.   Cite Y or N.  
	1

	20
	2/REF/0400
	Drawing Number
	Identifies the part drawing
	32

	21
	2/REF/0400
	Detailed Drawing Piece Number


	Indicates the specific item within the drawing being referenced.
	32

	22
	2/REF/0400
	Drawing Revision Number
	Code used to identify a specific revision number to a specific drawing when the requirement is for a lesser revision than is currently identified to the NSN. 
	3

	23
	2/REF/0400
	Collaboration Buyer Code               


	This code identifies the industrial site collaboration buyer that is responsible for the item by the individual’s role code.  
	2

	24
	2/PID/0700
	Description of Item 


	Clear text description of the item.  Nomenclature.  Input as10 lines up to 80 characters each. 
	10x80

	25
	2/LDT/1400
	Industrial Site Lead Time
	Lead time (distribution or manufacturing) for providing an item to the industrial site, expressed in number of days.   
Staffing Note:  LTD03 will contain a mandatory entry of DA (Calendar Days) to satisfy X12 syntax requirements.
	4

	26
	2/CTP/1700
	Standard Unit Price
	The 11 position standard unit price which will be transmitted as 9 digits dollars, decimal point, and 2 digits cents.  

FLIS DRN 7075
	R9.2

	27
	2/CTP/1700
	Net Item Price
	Price for a repairable item that is unserviceable unit which has or will be turned in on an exchange basis.  Also referred to as exchange price for depot level repairables. The 11 position net unit price which will be transmitted as 9 digits dollars, decimal point, and 2 digits cents.  

FLIS DRN 5235 
	R9.2

	28
	2/CTP/1700
	Unit of Issue 


	Code indicating the terms/designations authorized for assignment to items of supply. Unit of issue will reflect the FLIS unit of issue for items identified as National Stock numbers.  Local Stock Numbers will be the unit of issue as designated by the end user when an LSN is assigned.   

FLIS DRN 3050
	2

	29
	2/CTP/1700
	Unit of Use Conversion Factor


	The factor by which the FLIS unit of issue quantity must be multiplied to convert to a the unit of use.  When a DLA-managed item is authorized for issue to the Navy at the “unit of use,” this identifies the conversion factor for calculation to the lowest authorized unit of use.  Value is expressed as R7.2. (The decimal point is passed within the transaction; leading and trailing zeros are not transmitted.)  
	R7. 2

	30
	2/CTP/1700
	Unit of Use


	Also referred to as the Sales Unit.  For DLA-cataloged items authorized for issue to the Navy at the “unit of use,” this identifies the “less than standard unit of issue” 
Staffing Note:  The code values for unit of use will be consistent with unit of issue, i.e., applications will use the applicable X12 value for transmission, while the DoD code is used internally.  The DoD code set will be the same as for Unit of Issue under the DLMS Unit of Issue and Purchase Unit Conversion Table.
	2

	31
	2/N1/2300
	Source of Supply
	Code used to identify the activity (routing identifier code) that manages a given item.  

FLIS DRN 3690  
	3

	32
	2/LQ/3400
	Precious Metals Indicator Code
	Code used to identify items that have precious metals as part of their content. 

FLIS DRN 0802
	1

	33
	2/LQ/3400
	Automated Data Processing Equipment Identification Code
	Code used to indicate if an item contains automated data processing equipment.  

FLIS DRN 0810
	1

	34
	2/LQ/3400
	Acquisition Advice Code
	Code indicating how and under what restrictions an item will be acquired. 

FLIS DRN 2507
	1

	35
	2/LQ/3400
	Acquisition Method Code 
	Code describing the method of acquisition used in obtaining materiel
FLIS DRN 2871
	1

	36
	2/LQ/3400
	Acquisition Method Suffix Code
	Code reflecting the Primary Inventory Control Activity (PICA) from planned procurement review. Used in conjunction with the Acquisition Method Code to delineate planned procurement action. 

FLIS DRN 2876
	1

	37
	2/LQ/3400
	Controlled Inventory Item Code
	Code indicating the security classification or security risk or pilferage controls required for storage and transportation of DoD assets. 

FLIS DRN 2863
	1

	
	2/LQ/3400
	Demilitarization Code
	Code indicating to what degree an item must be destroyed or mutilated prior to disposal.  FLIS DRN 0167
	1

	38
	2/LQ/3400
	Packaging Requirement Code Level A
	Code designating Level A packaging. Container type, A= Wood, Plastic, or Steel.   

FLIS DRN 5170
	1

	39
	2/LQ/3400
	Packaging Requirement Code Level B
	Code designating Level B packaging.  Container Type Waterproof Fiberboard
FLIS DRN 5171
	1

	40 
	2/LQ/3400
	Packaging Requirement Code Minimal.
	Code designating Level C packaging. Container type cardboard (Minimum commercial level)

FLIS DRN 5172
	1

	41
	2/LQ/3400
	Hazardous Material Indicator 

Code (HMIC)
	Code used to indicate an item is hazardous. 

FLIS DRN 0865
	1

	42
	2/QTY/4300
	Safety Level 


	Identifies the safety stock level the industrial site suggests for induction of a new stock item.  This code is site specific.  Value is expressed as R7.2. (The decimal point is passed within the transaction; leading and trailing zeros are not transmitted.)
	R7.2


a. DAASC:  This is a new transaction with no MILS equivalent.  DAAS mapping is not applicable.

b. Alternatives:  EBS will not be able to support the BRAC IMSP Spiral 2 processes using DLMS standard transactions and will need to consider non-standard options.

5. REASON FOR CHANGE: As a result of BRAC 2005 SS&D EBS is required to send catalog information to the Navy Industrial site systems (MAT and Manufacturing Resource Planning (MRP) II) to ensure the same or better functionality exist after the implementation of BRAC 2005 as before.   Additionally, this catalog data exchange is required due Navy Nuclear Propulsion Information System (NNPI) firewall security which prevents outside systems from pushing data into the NSY MAT system.  
6.    ADVANTAGES AND DISADVANTAGES:

6. Advantages: EBS, Material Access Technology (MAT), Material Resource Planning (MRP) II and DSS, will be able to comply with DLMS standards for the BRAC IMSP Spiral 2 process
6. Disadvantages:  Duplicates some functionality available via FLIS interface which is the authoritative source for catalog data.  Concept has potential to obscure asset visibility due to lack of NSN/part number in subsequent logistics transactions.
7. Impact
7.    Planned Implementation Date: The first site scheduled to go live January 2011.  Programs must be available for testing in May 2010.
7.    Publications:  DLMS Manual update provided at Enclosure 1.  

7.   Integrated Data Environment (IDE)/Global Transportation Network (GTN) Convergence (IGC).  This is a new business process and impact must be assessed by developers.
7.   Asset Visibility Application (Defense Logistics Information System).  Assets identified by non-standard material identification types will not be recognized by third parties in AV unless the cross-references established by this transaction are known to AV.  

7.    New Data Content.   The DLMS 832, Catalog Data Support, is a new transaction.  It introduces multiple new data elements to the DLMS dictionary.  These are listed below; applicable definition and characteristics are shown above.  
	Catalog Transaction Purpose Code

	Unit of Use Stock Number 

	Shelf-Life Action Code

	Collaboration Planner Code

	Local Application Code                

	Source of Materiel 

	Commodity Code 

	Critical Application Flag

	Inspection Required at Destination Flag

	Drawing Number

	Collaboration Buyer Code               

	Industrial Site Lead Time

	Net Item Price

	Unit of Use Conversion Factor

	Unit of Use

	Hazardous Material Indicator Code (HMIC)

	Safety Level 


Enclosure 1, DLMS Manual Guidance
















DoD 4000.25-M, Volume 2
C25. CHAPTER 25
Catalog Data Support
C25.1  GENERAL.  This chapter provides general information regarding procedures and data exchange requirements for the communication of the DLMS Catalog Data Support.  
Please complete procedures for DLMS manual – should be about 3-4 pages – much of the info above can be included.

Enclosure 2, Staffing Comments
	Questions
	Response

	Does the PDC360 for the 832N contain all the data elements?  Is there a separate document (could not locate on website)?
	The 832N will be a new DLMS Supplement.  It identifies all the data elements applicable to this process.  The functional data elements are listed in the change document while the DLMS Supplement shows the transactional exchange format required for proper X12 syntax.

	Will the supplemental fields identified by the NSY be included in the 832N for the FRC.  Identified as mandatory for NSY and optional for FRC.
	The fields that are only required for the NSY or FRC will be determined by the interface when the outbound IDOC is created from EBS.  This IDOC will then be translated to an 832N transaction and sent to the appropriate FRC/NSY.

	Will BCT10 always be 00 - which indicates the entire catalog record will be sent, not just the change data elements.
	This is a default value that identifies it as an original document.  There isn't any reference to the entire catalog item being sent.  If an item was changed, then only the updated elements will be sent (as well as all mandatory fields).

	N101 Entity Identifier Code 41, Submitter of the transaction.  Will DLA utilize the DODAAC or the RIC?
	The DLA ICP, NSY, and FRC are identified by DoDAAC.  The Distribution Depot is identified by RIC.

	N106 - How/when will this be used.  Different from N101?
	This is standard DLMS usage - used in specific iterations of the N1 loop to indicate whether the identified party is sending or receiving activity for transaction.

	LIN03 - Is this populated for both NSN & LSN?  Is it FSC+NIIN contained in this field or is it just the NIIN.  If just NIIN, where is FSC?
	When qualifier in LIN02 establishes what data will be cited in LIN03.  When NSN (qualifier FS) is cited, the full NSN (13 positions) will be shown.  

	LIN04 & LIN05 - Should they be removed based on the LIN02?  

LIN05 - If valid entry, assume it's NSN (FSC+NIIN) contained in this field.
	The LIN04/LIN05 will be used when the qualifier SW is used for the LIN02 segment.  This will show the NSN that had a less than unit of issue material created.   

When shown, it will be the full NSN (13 positions).

	LIN20 - Qualifier for the COG but do not see the LIN21 for the actual COG value
	An additional line LIN21 for the COG value is now shown.
The error occurred in the Word version of the document, but once formally updated using X12 software this will display correctly.

	LDT03 Unit of Time Period or Interval -  DLMS note suggest days.  If days, will there ever be decimals?  All CAPS?
	The LDT02 segment will contain the numeric value - the data type is R - so there can be decimals in the field.  The LDT03 segment will identify via a code what the unit of measurement will be.  We will be measuring everything in days, so this will default to code for days.  

Supplement updated to identify Code DA - Calendar Days.  

	CTP - Unit price include decimals in transactions.  What if no cents, will it be 750. or 750?
	DLA will send the price to Navy as 750.00.  Please reference page 18 of the 832N IC CTP03 segment uses data type R.

	LSN to NSN conversion - what qualifiers are utilized to depict the conversion?
	Not applicable to this transaction.  When physical inventory is converted a reclassification action will be required.   


� Identification of the Data Record Number (DRN) denotes an established data element within FLIS.  The value carried in the catalog data support transaction will equal that in FLIS.  FLIS Procedures, Volume 12 identifies and describes all item-of-supply and management data element, terms, and acronyms in the FLIS that have been assigned a DRN. 
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