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MEMORANDUM FOR SUPPLY PROCESS REVIEW COMMITTEE (PRC) MEMBERS

SUBJECT:  Proposed Defense Logistics Management System (DLMS) Change (PDC) 472, Revision Documenting Changes to the Material Receipt Acknowledgement (MRA) Report Section of the MILSTRAP and DLMS Manuals (Supply/MILSTRAP)


	 We are forwarding the attached proposed change to DOD 4000.25-M, DLMS, and DOD 4000.25-2-M, Military Standard Transaction Reporting and Accounting Procedures (MILSTRAP), for evaluation and submission of a single coordinated DOD Component position.  It is the responsibility of the Component Supply PRC representative to assure full coordination of the proposal within your Component.
	
	 Request you review the attached proposed change and provide your comments/concurrence to DLA Logistics Management Standards not later than 30 days from the date of this memorandum.  If nonconcurrence is provided, please provide an alternate method to meet the requirement being addressed.

		Addressees may direct questions to Ms. Mary Jane Johnson, email Mary.Jane.Johnson@dla.mil or Mr. Paul Jensen, email:  paul.jensen.ctr@dla.mil. Others must contact their Component designated Supply PRC representative.							   





DONALD C. PIPP
        	Director
						      DLA Logistics Management Standards

Attachment
PDC 472

cc: 
DRAFT 6/16/2011


DRAFT 6/15/2011

ODASD(SCI)
ATTACHMENT TO PDC 472 
Revision Documenting Changes to the Material Receipt Acknowledgement (MRA) Report Section of the MILSTRAP and DLMS Manuals 

1.	ORIGINATOR:  
	a.	Service/Agency:  DLA Logistics Management Standards 
	b.	Functional POC: Ms. Mary Jane Johnson, DLA Logistics Management Standards, DOD MILSTRAP Administrator, Supply Process Review Committee (SPRC) Co-Chair, (703) 767-0677; DSN 427-0677; email:  mary.jane.johnson@dla.mil; and Mr. Paul Jensen, DLA Logistics Management Standards contractor support, email:  paul.jensen.ctr@dla.mil
2.	FUNCTIONAL AREA:  Supply/Material Receipt Acknowledgement (MRA) Report (On-Line Report Tool); DLMS/MILSTRAP
3.	REFERENCES:
	a.   DLA Transaction Services Functional requirements for On-Line Material Receipt Acknowledgement (MRA) Management Information Report tool 
	b.  DLMSO memorandum, November 25, 2009, subject:  Defense Logistics Management System (DLMS) Supply Process Review Committee (SPRC) Meeting 09-01, October 28-29, 2009, available at: http://www.dla.mil/j-6/dlmso/Archives/Supply/meetings/09_1/SPRC09_1_minutes.pdf
	c. DOD 4000.25-2-M, MILSTRAP, Chapter 6.10 Management Evaluation, available at http://www.dla.mil/j-6/dlmso/elibrary/Manuals/MILSTRAP/default.asp 
	d. DOD 4000.25-M, DLMS, Volume 2, Chapter 10, Section C10.2.10 Management Evaluation, available at:  http://www.dla.mil/j-6/dlmso/elibrary/manuals/dlms/v2.asp 
	e. DOD 4000.25-10-M, DAAS, Appendix 5. Section AP5.2.12.6 Management Evaluation
4.	BACKGROUND:  In the 2009 – 2010 timeframe, DLA Logistics Management Standards worked with the Supply Process Review Committee and DLA Transaction Services to analyze and identify areas to improve the On-Line MRA Report tool at the DLA Transaction Services website. This PDC documents changes to the MILSTRAP and DLMS Manuals to address those changes agreed to and implemented in the On-Line MRA Management Report tool.
5.	PROPOSED CHANGE:
	a.	Description of Change: This change revises DLMS/MILSTRAP procedures for the On-Line MRA Management Report implemented in early 2010 as follows:  
(1) Corrections to data collection for “MRA Not Received” report relating to invalid DODAACs and Y-series DODAACs. 
· The logic was changed to count shipments against the requisitioner’s DoDAAC (rp 30-35), when the signal code points to an invalid or Y-series ship-to-DODAAC

(2) Percentages and dollar values were added to Summary and Detail Reports

(3) Separation of the “MRA Not Received” report into two separate reports: 
· Stock Shipments Only
· Direct Vendor Delivery (DVD) Shipments Only 

(4) Changed report titles to:
· “Material Receipt Acknowledgement (MRA) Summary Report: Service/Agency Summary Report”
· “Material Receipt Acknowledgement (MRA) Detail Report: DODAAC Summary Report”

(5) The Supply PRC discussed discontinuation of the requirement for supplemental MRA reports by specific category, e.g. medical, subsistence, ammunition, contractor and Army Total Package Fielding (TPF), but a final determination was not made.  The screen image shown below from the existing On-Line MRA Report tool shown below shows that the reports are still available.   
STAFFING NOTES:  
1.  Request Supply PRC representative provide input on whether the Delinquent MRA Reports for Subsistence, Ammunition, and Contractor are still required.  If recommendation is to maintain any of the reports, provide rationale. 
2. NOTE FOR DLA RESPONSE:  DLA Logistics Management Standards recommends that the Delinquent MRA Report for medical be eliminated.  It is based on obsolete DLA Routing Identifier (RI) Code S9M and it is not being populated as noted in the enclosure at para C6.10.2.2.8.  
3. NOTE FOR ARMY RESPONSE: Advise whether the Delinquent MRA Reports for ARMY TPF is still required.  If recommendation is to maintain the report, provide rationale.

MRA Menu – Existing
[image: ].

b. Proposed procedures:  Revise DOD 4000.25-2-M, MILSTRAP, as shown in the enclosure.  Corresponding changes will be made to DOD 4000.25-M, DLMS, Volume 2, Chapter 10.

c. Alternatives: None.

6.	REASON FOR CHANGE: Align the respective manuals to reflect changes to the MRA Reports discussed and agreed to by the Supply PRC.  Enhance the documentation for each existing MRA report available using the On-Line MRA Management Reports.  



7.	ADVANTAGES AND DISADVANTAGES:
	a.	Advantages:  Aligns the MILSTRAP and DLMS publications with the actual implementation of changes shown in the On-Line MRA Management Reports	
	b.	Disadvantages: None.
8.	ESTIMATED TIME LINE/IMPLEMENTATION TARGET:  Effective immediately.
9.	IMPACT:	
	a. 	Publication:  
		1)  Revise DOD 4000.25-2-M, MILSTRAP, Chapter 6, Section C6.10 (Management Evaluation) and the corresponding DOD 4000.25-M, Volume 2, Chapter 10, Section C10.2.10, to identify the changes incorporated in the On-Line MRA Management Report. Expand the description of the options available in the On-Line MRA Management Report tool as noted in this change. 
		2)  Revise DOD 4000.25-10-M, DAAS, Appendix 5. Section AP5.2.12.6 to identify the changes in business rules incorporated in the On-Line MRA Management Report (DLA Transaction Services Responsibility)  DLA Transaction Services---Let me know if you want this worded differently or if it’s already done, or in process, in the DAAS manual reissue being worked on--- I can adjust this statement as needed. Please advise.  MJJ



Enclosure

Page 1 of 3
Attachment, PDC 472
ENCLOSURE TO PDC 472
Revise DOD 4000.25-2-M, MILSTRAP, Chapter 6, Section C6.10. as shown below. Changes and additions are identified by bold italic. Deletions are identified by bold italic strike-through. Corresponding changes will be made to DLMS, Volume 2, Chapter 10

C6.10.  MANAGEMENT EVALUATION
	C6.10.1.  DoD Components shall establish a management evaluation program which monitors and evaluates MRA submission to ensure compliance with MRA requirements.  Execute timely processing and perform response rate analyses to identify nonresponsive activities and initiate corrective actions.
	C6.10.2.  The program shall provide for:
		C6.10.2.1.  Review of the MRA Management Information report (Report Control Symbol DD-AT&L(AR)1113 applies).  DLA Transaction Services will prepare the report and provide access by electronic means.  The report content is determined by the Supply Process Review Committee.  Each Supply Process Review Committee representative MILSTRAP focal point is responsible for analysis of the report to identify potential deficiencies in their Service or Agency MRA operations or procedures contributing to breakdowns in internal controls for intransit wholesale stock.  Supply Process Review Committee representatives MILSTRAP focal points are responsible for initiating corrective action with delinquent and nonreporting activities.
		C6.10.2.2.The MRA Management information report shall include as a minimum:
			C6.10.2.2.1. Documentation of nonresponses for a reporting period to include:  the number of qualifying shipments made to an activity (by “ship to” DoDAAC); the number of MRA responses received from that activity; the number of nonresponses. The following sections identify the types of breakdown to be available for MRA responses/non responses for several different categories and whether detail by individual DoDAAC is available. The reference in parentheses (e.g., MRA01) corresponds to the reference in the on-line MRA Report menu.
			C6.10.2.2.2.  Breakdown of nonresponses by DVD and stocked shipment to include the number, percentage, and dollar value of each category.  
DRAFT PDC NOTE:  The descriptions below for each report may be shortened upon further review before PDC is finalized.  This is the initial draft.
			C6.10.2.2.2.  MRA Service/Agency Summary (MRA01) shows shipments for DoD Components/Participating Agencies and all categories by area of the ship-to-DoDAAC and customer. The count of qualified shipments is matched against MRAs received/not received and a percentage is computed. The report shows results for Shipments Requiring MRA, MRA Not Received and MRA Received. Each Service line can be clicked on to bring up the MRA Service / Agency Detail Report showing all DODAACs making up the totals within each Service.  Selecting a DODAAC will bring up all document numbers associated with that DODAAC total.  The report shows results for Shipments Requiring a MRA and MRA Not Received.  Clicking on an individual document number will launch WEBVLIPS for further analysis of the selected document number.			
C6.10.2.2.3.  Report of MRAs having a discrepancy indicator; report by shipping activity to indicate total shipments that qualified for an MRA during the report period; total MRAs received with a discrepancy indicator and a subset to identify them by “ship to” activity.   
C6.10.2.2.3.  Direct Vendor Delivery (DVD) (Non Stock) MRA Summary (MRA02) shows DVD (Non Stock) shipments for DoD Components/Participating Agencies and all categories by Area and Customer. The count of qualified shipments is matched against MRAs received/not received and a percentage is computed. The report shows results for Shipments Requiring a MRA, MRA Not Received / MRA Received. Each Service line can be clicked on to bring up the Direct Vendor Delivery (DVD) (Non Stock) MRA Detail Report showing all DODAACs making up the totals within each Service.  Selecting a DODAAC will bring up all document numbers associated with that DODAAC total.  The report shows results for Shipments Requiring a MRA and MRA Not Received.  Clicking on the document number will launch WEBVLIPS for further analysis of the selected document number.
C6.10.2.2.4.  The MRA Management Information report will provide the capability to access information by specific categories of DoDAACs such as subsistence, ammunition, contractor, and Army Total Package Fielding.  Additionally it will provide the capability to request highlight listing showing DoDAACs with a high number of nonresponses (for example, all DoDAACs with over 500 nonresponses) to assist in identifying organizations not complying with MRA procedures.     
C6.10.2.2.4. Direct Vendor Delivery (DVD) and Stock Shipment Summary, MRA Not Received (MRA37) shows DVD and Stock Shipments for all DoD Components/Participating Agencies and all categories by Ship-to DoDAAC. The count of qualified DVD and Stock shipments is matched against MRAs received/not received during the allotted timeframe and a percentage computed. The report shows results for Shipments Requiring a MRA, where a MRA was not received MRA Received. Each Service line can be clicked on to bring up the Direct Vendor Delivery (DVD) and Stock Shipment Detail, MRA Not Received Report showing all DODAACs making up the totals within each Service.  Selecting a DODAAC will bring up all document numbers associated with that DODAAC total.  The report shows results for Shipments Requiring a MRA and MRA Not Received.  Clicking on the document number will launch WEBVLIPS for further analysis of the selected document number.
C6.10.2.2.5. Stock Shipment Summary, MRA Not Received (MRA36) shows Stock Shipments by area of the ship-to-DoDAAC and DoD Components/ Participating Agencies. The count of qualified Stock shipments is matched against MRAs received/not received during the allotted timeframe and a percentage computed. The report shows results for shipments requiring a MRA, where a MRA was not received within the allotted timeframe. Each Service line can be clicked on to bring up the Stock Shipment Detail, MRA Not Received Report showing all DODAACs making up the totals within each Service.  Selecting a DODAAC will bring up all document numbers associated with that DODAAC total.  The report shows results for Shipments Requiring a MRA and MRA Not Received.  Clicking on the document number will launch WEBVLIPS for further analysis of the selected document number.
C6.10.2.2.6. Shipment Discrepancy Report by Depot (MRA04) shows the number of shipments by qualified depot or DVD shipper and the count and percentage of MRAs received with discrepancy codes from the qualifying depots or DVD shippers. We talked about eliminating this report given the metrics and reports now available through webSDR.  Is there any purpose served with continuing to produce this report or should it be eliminated?  (Editorial note: Does the inclusion of the DVD shippers with Depots create misleading statistics? For example Jan 2011 DVD shippers accounted for 8.6 % by volume)

C6.10.2.2.7. Summary of activities with Greater than 500 Non-Responses (MRA05) provides a summary by area of the ship-to-DoDAAC and DoD Component/Agency for ship-to activities with over 500 non-responses for qualified shipments in the reporting period. The report shows results for Shipments Requiring a MRA, where a MRA was received within the allotted timeframe and where a MRA was not received within the allotted timeframe. Only the percentage of qualified shipments that received a MRA is shown. Each Service line can be clicked on to bring up the Summary of activities with Greater than 500 Non-Responses Report showing all DODAACs making up the totals within each Service.  Selecting a DODAAC will bring up all document numbers associated with that DODAAC total.  The report shows results for Shipments Requiring a MRA and MRA Not Received.  Clicking on the document number will launch WEBVLIPS for further analysis of the selected document number.

C6.10.2.2.8. Medical (S9M) Percent of Delinquents Summary (MRA06) shows shipments for medical Items by area of the ship-to-DoDAAC and DoD Component/Agency.  The count of qualified shipments is matched against MRAs received/not received and a percentage is computed. The report shows results for Shipments Requiring a MRA, where a MRA was not received within the allotted timeframe and where a MRA was received within the allotted timeframe. Only the percentage of qualified shipments that received a MRA is shown. Editorial 
STAFFING NOTE TO DLA: MILSTRAP Administrator recommends this report be eliminated.  RATIONALE: This report is not currently being populated; the existing business rules are for the previous DLA Medical ICP RI Code S9M.  Under EBS, DLA moved to single ICP code SMS.  
Request DLA respond to this recommendation.

C6.10.2.2.9. Subsistence Percent of Delinquents Summary (MRA31) shows shipments for subsistence items by area of the ship-to-DoDAAC and DoD Component/Agency.  The count of qualified shipments is matched against MRAs received/not received and a percentage is computed. The report shows results for Shipments Requiring a MRA, where a MRA was not received within the allotted timeframe and where a MRA was received within the allotted timeframe. Only the percentage of qualified shipments that received a MRA is shown. Each Service line can be clicked on to bring up the Subsistence Percent of Delinquents Detail Report showing all DODAACs making up the totals within each Service.  Selecting a DODAAC will bring up all document numbers associated with that DODAAC total.  The report shows results for Shipments Requiring a MRA and MRA Not Received.  Clicking on the document number will launch WEBVLIPS for further analysis of the selected document number.

[bookmark: _GoBack]C6.10.2.2.10. Ammunition Percent of Delinquents Summary (MRA32) shows shipments for ammunition by area of the ship-to-DoDAAC and DoD Component/ Agency. The count of qualified shipments is matched against MRAs received/not received and a percentage is computed. The report shows results for Shipments Requiring a MRA, where a MRA was not received within the allotted timeframe and where a MRA was received within the allotted timeframe. Only the percentage of qualified shipments that received a MRA is shown. Each Service line can be clicked on to bring up the Ammunition Percent of Delinquents Summary Report showing all DODAACs making up the totals within each Service.  Selecting a DODAAC will bring up all document numbers associated with that DODAAC total.  The report shows results for Shipments Requiring a MRA and MRA Not Received.  Clicking on the document number will launch WEBVLIPS for further analysis of the selected document number.
C6.10.2.2.11. Contractor Percent of Delinquents Summary (MRA33) shows contractor shipments by area of the ship-to-DoDAAC and DoD Component/Agency. The count of qualified shipments is matched against MRAs received/not received and a percentage is computed. The report shows results for Shipments Requiring a MRA, where a MRA was not received within the allotted timeframe and where a MRA was received within the allotted timeframe. Only the percentage of qualified shipments that received a MRA is shown. Each Service line can be clicked on to bring up the Contractor Percent of Delinquents Report showing all DODAACs making up the totals within each Service.  Selecting a DODAAC will bring up all document numbers associated with that DODAAC total.  The report shows results for Shipments Requiring a MRA and MRA Not Received.  Clicking on the document number will launch WEBVLIPS for further analysis of the selected document number.
C6.10.2.2.12. Army Total Package Fielding (TPF)[footnoteRef:1], Percent of Delinquents Summary (MRA034) shows Army TPF shipments by area of the ship-to-DoDAAC. The count of qualified shipments is matched against MRAs received/not received and a percentage is computed. The report shows results for Shipments Requiring a MRA, where a MRA was not received within the allotted timeframe and where a MRA was received within the allotted timeframe. Only the percentage of qualified shipments that received a MRA is shown. The Army line in the Area column can be clicked on to bring up the Army TPF Percent of Delinquents Detail Report showing all DODAACs making up the totals. Selecting a DODAAC will bring up all document numbers associated with that DODAAC total.  The report shows results for Shipments Requiring a MRA and MRA Not Received.  Clicking on the document number will launch WEBVLIPS for further analysis of the selected document number. [1:  TPF is the Army’s standard fielding method used to provide Army units a new/product improved materiel system and all its related support materiel at one time.] 

C6.10.2.2.13. Percent of Delinquents General Summary (MRA35) shows general shipments by area of the ship-to-DoDAAC and DoD Component/Agency. The count of qualified shipments is matched against MRAs received/not received and a percentage is computed. The report shows results for general shipments requiring a MRA, where a MRA was not received within the allotted timeframe and where a MRA was received within the allotted timeframe. Only the percentage of qualified shipments that received a MRA is shown. Each Service line can be clicked on to bring up the Percent of Delinquents Report showing all DODAACs making up the totals within each Service.  Selecting a DODAAC will bring up all document numbers associated with that DODAAC total.  The report shows results for Shipments Requiring a MRA and MRA Not Received.  Clicking on the document number will launch WEBVLIPS for further analysis of the selected document number.

Page 1 of 4
Enclosure, PDC 472
image1.png
MRAO1 SERVICE /

MRAO2 DIRECT VENDOR DELIVERY

MRA36 STOCK SHIPMENT

MRA37 DIRECT VENDOR DELIVERY - STOCK

MRAD4 SHIPMENT DISCREPANCY BY DEPOT

MRAO5 PERCENT OF DELINQUENTS > 500 NO MRA'S

MRAOG PERCENT OF DELINQUENTS S9M

MRA31 PERCENT OF DELINQUENTS SUBSISTENCE

MRA32 PERCENT OF DELINQUENTS AMMUNITION

MRA33 PERCENT OF DELINQUENTS CONTRACTOR

MRA34 PERCENT OF DELINQUENTS ARMY TOTAL PKG FLDG
MRA35 PERCENT OF DELINQUENTS GENERAL





