PDC 92, DLMS CHAPTER 19 

UITC COMMENTS DISPOSITION

Dec 18, 2003


	
	PAGE/ PARAGRAPH
	SERVICE/AGENCY COMMENT
	DISPOSITION

	1
	
	DoD Logistics AIT Office

A quick read of the document from an AIT perspective lead me to one observation.  In several places I saw reference to changing the NSN and updating the identification of the item.  The UID concept being formulated at the OSD level would have a unique 

identifier assigned to each item selected for tracking.  That UID would never change even when the item was modified or altered.  The NSN and or the part number would change as the form fit and / or function changed but not the UID.  I am not sure this runs afoul of anything you have here but thought you ought to know.
	Noted.  

DLMSO will review/revise PDC 92 as needed in light of UID policy as discussed at the Dec 9-10, 2003 UITC meeting.

	2
	
	GSA 

Mary Jane: 

Shirley and I have discussed this matter and cannot make a clear determination as to the 
impact this PDC will have on GSA systems/procedures.  As a general rule the commodities sold by GSA are routine commercial items that should not be covered by UIT procedures; but we are concerned that implementation of this change by DoD/DLA may still require action/changes at GSA that are not apparent to us at this time.  Your input on this matter will be greatly appreciated.  Mike
	The Unique Identifier (UID) policy will require GSA to participate in the UIT/UID programs for the commodities they manage and supply the DoD.  

	3
	
	James Lewis (DLMSO)

Agree a lot of hard work. I did not read in great detail, but do have a couple of concerns. Whether we like it or not there is an "IDE Engine" in our future that will disperse business rules to DLMS users. To do that business rules must be factual and to the point with "little" or "no" referral to other business rules. I noticed in this proposal there is "numerous" referrals to other DLMS chapters for how to do a process. This will make very difficult to harvest business rules in a compact manner to load the BRE for a particular process. My purpose for saying this is "we should keep the BRE in mind when doing future proposals. The other thing I noticed was these numerous referrals were by "Chapter & Volume" vice providing a particular section. This leaves up to the implementer to interpret what applies in a chapter and what doesn't. This in my opinion will cause problems in future implementations and also what should be put into the BRE and what should not. Just some observations on my part...nothing else.


	We did not want to repeat in the UIT chapter, procedures covered in other areas of the manual, hence the reference to the appropriate chapter. 

The alternative to what was presented is to either repeat the same info in detail which would result in a huge UIT chapter, and require maintaining duplicate information in two different chapters (something the Administrator has no interest in doing); or to eliminate all of the sections which address information covered in other areas; leaving almost no guidance in the UIT chapter.



	4
	
	Army (TRADOC)

Ms. Johnson,

HQ TRADOC Logistics/G4 concurs with the DRAFT Proposed DLMS Change (PDC) 92.

Cordelia V. Shands 
 HQ TRADOC Logistics/G4
	Noted.

	5
	Page 6, C19.17
	Army 

Add the following:  “When a discrepancy is identified by the Component or the National Registry and the owner is notified, the owner(s) have 30 days to correct the discrepancy.”
	DLMSO recommended referring to DLMS Supply Discrepancy Report (SDR) procedures.  The following is the DLMS SDR procedure.  If this is not adequate, proposed change to the SDR procedures is needed:

“Submission of an SDR.  

For shortages or overages in shipments of controlled inventory items arms, arms parts, ammunitions, and explosives:  report within 24 hours of discovery

SDR Response Timeframes.  Action activities will reply to all SDRs within the following timeframes:

Thirty calendar days from date of receipt of reports by the action activity when associated with shipments of controlled inventory items.”

	6
	Page 6, C19.19
	Army

This is OK but we should add that for NIIN or a serial number correction, two transactions are necessary to correct discrepancy.  A receipt transaction submitted for what the shipper recorded and the ship transaction, and a K transaction to correct the NIIN or serial number.  This is necessary to close out the shipping transactions.


	Withdrawn.

	NAVY COMMENTS # 7 through 13:

	7
	Page 4, C19.11 Staffing Note
	Navy

{Staffing Note: It is uncertain at time, how the UII information will be conveyed from the contractor to the logistics AIS.  Why not use 527D, Advance Receipt Information.  The OUSD AT&L Unique Identification (UID) effort is looking at this aspect and considering use of Wide Area WorkFlow (WAWF) to obtain UID information from the contractor, as well as establishing and requiring use of the necessary DFARS claaluses to address the 

Navy Continued:

requirement for UID data. As currently envisioned, UID information will be sent to a “birth record registry.”  Prior sentence contradicts opening remarks in letter wherein legacy systems may use a registry process and more advanced systems may use advanced existing information systems for tracking UII items. Use of DLMS Supplement (DS) 140B, Unique Item Tracking Reporting, is one means being considered to convey the UID data from the “birth record registry” to DoD logistics AIS.}
	The last sentence of C19.11 will be moved and incorporated in C19.12. 

	8
	Page 5, C19.16
	RECEIPT REQUIRING SIGHT VERIFICATION (SV).  Some UIT programs may require the receiving activity to physically sight verify UII items at time of receipt.   (See UIT program-specific paragraphs in this Chapter).  Although AIT devices may significantly reduce human error, uploading UII(s) from AIT devices will not constitute SV.   SV requires the receiving activity to physically verify each item’s UII against data uploaded from AIT devices and/or accompanying shipping documentation.  The receiving activity will report receipt with sight verification to the materiel owner in accordance with materiel receipt procedures in Volume 2, Chapter 13 of this manual.  Not clear on how sight verification will be relayed to the activity receiving the item.  How does the receiver know when he has to open package for sight verification as opposed to accepting the UII on the package or invoice.
	The SV requirement is conveyed to the receiving activity via a DS 527D (ARI).  The receiving activity  reports the SV to the materiel owner via a DS 527R (Materiel receipt).  

	9
	Page 6, C19.19
	CORRECTION OF ERRONEOUS RECEIPTS.  The preferred method for correcting receipt errors for complete or partial receipt reversal (accountable document quantity, UII(s), or both) is to submit a transaction reversal in accordance with receipt and MRA (Material Receipt Acknowledgement) procedures in Volume 2, Chapter 13 of this manual.


	DLA will provide a draft revision to this paragraph. 

	10
	Page 7, C19.21
	Navy continued:

MATERIEL REDISTRIBUTION AND RELEASE. Recommend an introductory paragraph that indicates two different requirements.  One wherein parts are uniquely controlled by the item manager and direction of material release by UII and one where the material may be released at the discretion of the storage activity w/ report of the UII that is issued.  Most UIT programs will not require that the materiel owner direct the release of a specific UII(s).  Accordingly, the shipping activity will release the appropriate number and condition code of UII(s) items without regard to the UII(s) selected unless the UIT program specifies Issue by UII capability*.  Also applies to Disposal Release Order.


	DLA will provide a draft introductory paragraph. 

	11
	Page 11, C19.36.3
	Potential Quantitative Loss With Unknown UII.  Think when an inventory loss occurs without knowing the UII, a BUR inventory needs to be done to report all UII items in the custody of the storage activity.  When the potential loss is associated with a quantitative inventory adjustment but the missing UII cannot be identified, the materiel custodian will submit inventory adjustment – decrease without UII(s), and appropriate management code in accordance with inventory adjustment – decrease procedures in Volume 2, Chapters 6 and 7 of this manual.
	DLA will validate the requirement of this paragraph. 

	12
	Page 18, C19.41
	Duplicate UII(s).  If sight verification confirms there are duplicate UIIs within the same NSN at two or more materiel custodians, the Component will direct all but one of the materiel custodians to affix a specified alpha suffix to the duplicate UII.  UII items located in the wholesale system will be suffixed first, to the extent possible.  The materiel custodian will report initial registration of a suffixed UII item to the Component.  The data are entered in both the Component and materiel custodian AIS to establish and maintain a complete historical cross-reference record of the UII suffixed.  {STAFFING NOTE: This required process is not currently addressed by standard logistics (accountable) transactions.  DS 140B shall be used to effect this process.  This process also requires the use of “Error Transaction Reject Codes” which will be staffed separately for use with the DLMS TS 824 Reject.}  The UID business rules (item #27) indicate that when a serial number is missing, you must change the EIN as well as assigning the serial number.  When an activity assigns the alpha code, you are effectively assigning a different serial number.  You may want to ask item manager for direction as opposed to arbitrarily assigning an alpha pseudo serial number.
	This issue will be coordinated with the UID program for resolution.   This was the approach under Small Arms Serialization, but the UID policy impacts this approach.

	13
	Page 19, C19.45.4
	NAVY DEPOT LEVEL REPARABLES (NDLR) PROGRAM.  [Information to be added.]  Not sure what information you are expecting to add here.  Probably definition.  Recommended information to be added follows:  NDLR items are items that Navy requires UII designation.  The owner/Item Manager will designate by NSN/MCN specific items requiring reporting under the UITDC program.


	The description of this program will be lifted from DoD 4140.1-R.


	
	PAGE/ PARAGRAPH
	AIR FORCE COMMENTS
	DISPOSITION

	AIR FORCE COMMENTS # 14 through 47:

	14
	General Comments
	The following are my comments:

1. We need to define stand alone UIT data registries and integrated AIS.  Is the stand alone an EDW and will the intergrated AIS require a robust search capability to pull information? Who will develop the robust search capability?

2. We need a policy that states when one component (Air Force, Army, etc) subjects an asset to UIT, all components will subject the asset to UIT.


	Noted.

	15
	Specific Comments

C19.5.3
	Will the DLMS transactions be maintained in a central registry by DAAS?


	DAAS maintains transactions histories on all transactions that pass though or are provided by a Component.

	16
	C19.7.1.
	This statement tells me the AIS will store the information in lieu of a central EDW device.
	The AIS and/orEDW will track UII/UID as necessary. 

	17
	C19.7.3
	Will multiple UITDC be assigned for assets that cross weapon systems?  If yes, we need to modify this paragraph.
	Multiple UITDC will not be assigned.

	18
	C19.8
	This paragraph states the UII and the UID will both be the preferred method to track an item.  This needs to be clarified.  In the staffing note, we need to include the Uniform Code Council (UCC)/EAN International (EAN) Company Prefix. Do we need to eliminate the DOODAC?
	Concur.  PDC 92 is being revised to accommodate UID policy.  See UID policy letter of November 26, 2003.  Do not believe DoDAAC needs to be eliminated, but will review in light of UID policy.  

	19
	C19.9
	Where will this historical file reside?
	Histories will reside with the Component registries, when used, and for small arms, with the DoD registry.   

	20
	C19.10
	What about retention of the record of the transaction? DO we need to set a time limit for the AIS/EDW to maintain the record for the entire life cycle of the asset-forever?

Do the time limits for maintenance of the documents conform to the Accounting Standards and DOD Financial Managements Regulation (CFMR) requirements?
	Historical files have proven to be a valuable asset.  

The DoD Central Registry currently maintains  historical records in an off line AIS that contain records of weapons used in WWI and WWII.

This issue subject to further discussion and specific UITC recommendations 

Yes.  See para. C19.10.2 Staffing Note.

	21
	C19.10.2
	Is there any thing in NARA CRS 6 stating how long AIS records will be maintained (see C19.10 comment)? Do we need to take action with them to establish a time frame for life of systems maintenance of records?
	Yes.  See para. C19.10.2 Staffing Note.

	22
	C19.16
	I’ve not seen and cannot find PDC 91. Do the current UITCs need to be expanded to include SV(For example the current UITC of AAH could be expanded to add UITC AAG with a reason CONTROLLED CRYPTOGRAPHIC ITEMS (CCI) REQUIRING SIGHT VERIFICATION)?  Would the use of the management codes be easier than expanding UITCS?
	PDC 91, contains the Explanation for Sight Verification and was withdrawn as 

DLMSO is  currently evaluating use of Management Codes instead of expanding small arms UITC codes as proposed by PDC 91.  Will advise UITC of outcome of evaluation.  

	23
	C19.17
	change …and UII(s)),.. to  …and/or (UIIs)),..
	Corrected.

	24
	C19.20
	change …discovers that a UII(s)… to …discovers that an UII(s)…
	Corrected.

	25
	C19.22
	Do we need to establish status codes when requesting by specific UII. For example, establish a status code so when someone orders a specific UII and that UII is not available, another asset can satisfy the requirement and action will not be necessary to send a reject to the requestor who would have to start the requisition process over again.  

Is DRO a Disposal Release Order?
	This comment will be forwarded to the MILSTRIP Administrator for action.

Yes, DRO is a Disposal Release Order.

	26
	C19.28.1
	Change …cancellation with status in … to …cancellation with appropriate status codes in …  Change The data are entered… to  The data is entered… Insert Defense Automated Addressing System at this first occurance of DAAS.


	Noted.

	27
	C19.29
	Change Defense Automated Addressing System to DAAS
	Corrected.

	28
	C19.30
	Change The data are entered… to  The data is entered…
	Noted.

	29
	C19.32
	Change …shipment of a UII item(s)… to …shipment of all UII items…
	Corrected.

	30
	C19.35
	How many procedures are listed in chapter 6?  Are these the best examples to use?
	The examples relate specifically to UII.

	31
	C19.36
	Need something to state research will be completed across all AISs or with the EDW in an attempt to identify possible matching records.
	Research requirements are contained in DLMS V2.C6 & C7.

	32
	C19.36.3
	The only time this should apply is when an NSN is submitted for UII tracking after the production has begun and a decision is made to subject the asset to UII tracking or else the asset should be registered in the AIS/EDW.
	DLA to validate the wording of this paragraph.

	33
	C19.36.4
	Can a single UII be placed is suspend or will the entire quantity assigned to a material owner have to be placed in suspend?
	Depending on the circumstances the entire quantity may be suspended.

	34
	C19.37.1
	Will this be a decrease or an increase?  It is a recovered (found) item.

C19.37.3 If the asset cannot be associated with an inventory change, how can it be determined that it was previously reported?
	This refers to a prior decrease and is corrected a reversal.

This is an item that is recorded and subsequently recovered but was not associated with a loss or gain reversal. 

	35
	C19.37.4
	Who will be determined to be the material owner if multiple owners exist?
	UITC Chair comment:  I believe current procedures exist for how the depot handles inventory gains when multiple owners exist (regardless if UII).  Will advise of findings on current procedure. 

	36
	C19.37.7
	This should be the start of a new paragraph and not a sub-paragraph.  In the following paragraphs the term “Component” needs to be changed.  Component refers to a military service.  As used here it should be the manager of the program
	Corrected.

	37
	C19.37.8
	Change The data are entered… to  The data is entered… at both occurrences.
	Noted.

	38
	C19.37.10
	Change The data are entered… to  The data is entered… at both occurrences.
	Noted.

	39
	C19.37.11
	Change The data are entered… to  The data is entered… at both occurrences.
	Noted.

	40
	C19.37.13
	Change The data are entered… to  The data is entered… at both occurrences.


	Noted.

	41
	C19.38.1
	The data are entered… to  The data is entered… at both occurrences.  The first action by the receiver should be Sight Verification of the UII if a duplicate exists. Then they can verify active and inactive records.
	Noted.  

The receiving activity does not have visibility of all recorded UIIs.  When the receipt is process the Component will recognize a duplicate and request SV of both weapons.  

	42
	C19.39
	The data are entered… to  The data is entered… at both occurrences.  What is the second transaction?  This paragraph is a little confusing.
	Noted.

	43
	C19.40
	The data are entered… to  The data is entered…
	Noted.

	44
	C19.41
	The data are entered… to  The data is entered… at both occurrences.  What is meant by “to the extent possible.”?
	Noted.

	45
	C19.42
	The data are entered… to  The data is entered… at both occurrences.
	Noted.

	46
	C19.43
	The data are entered… to  The data is entered… at both occurrences.
	Noted.

	47
	C19.45.8
	Change This necessary… to This is necessary…
	Corrected.
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