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C23. CHAPTER 23
CARCASS TRACKING PROCESS

C23.1  GENERAL


C23.1.1.  Purpose.  The following chapter describes a Navy unique carcass tracking process which is being migrated to the DLMS.  This will facilitate modernization and support the addition of item unique identification within the tracking process.  This chapter provides a summary overview; refer to NAVSUP Publication 485, Volume 1, Afloat Supply, Section III, paragraphs 8330 through 8339, for specific steps and procedures for Depot Level Repairable (DLR) carcass tracking.


C23.1.2.  Applicability.  This chapter is applicable to the Navy and participating USMC activities.  The DLMS formats are available for adoption by any DoD Component with a similar process.
C23.2.  PROCEDURES

C23.2.1.  The Navy uses the DLR Carcass Tracking System to enable inventory managers to monitor the flow of Not Ready for Issue (NRFI) repairables from end-users through the Retrograde Pipeline, repair cycle and subsequent return to supply system stock.  Activities are required to return a NRFI carcass to the supply system when a DLR item is requisitioned using Advice Codes 5G, 5R, 5S, 5V, 5Y, 52 or 56.  When the Inventory Control Point (ICP) receives notice that a DLR was issued, an outstanding carcass file is annotated.  Until a transaction item report (TIR) is received indicating the carcass was received, the ICP keeps the file open and continues searching for the asset. Lack of a valid proof of shipment may result in carcass charges back to the requisitioner.


C23.2.2.  The Fleet Automated and Tracking System (FACTS) is used by afloat and selected shore activities to facilitate the turn-in of retrograde material and provides visibility from the point of turn-in by the end user through receipt in to the Advance Traceability And Control (ATAC) hub.  The FACTS process uses several Navy-unique EDI transactions and Navy unique BK_ transactions.



C23.2.2.1.  The three Navy-unique EDI transactions associated with FACTS are the:



C23.2.2.1.1.  DS 527R/D6R, Material Due-In and Receipt transaction.




C23.2.2.1.2.  DS 856, Ship Notice/Manifest, which replaces the hard copy DD Form 1348-1A as the Proof Of Shipment (POS).



C23.2.2.1.3.  DS 861, Receiving Advice/Acceptance Certificate, which serves as the receipt at a transshipping point.



C23.2.2.2.  To enable the tracking process, the Navy developed a series of transactions referred to as the BK_ series.  DS 856C supports communication of each of the BK_ transaction exchanges using a variable-length format allowing for future enhancement.  Under DLMS, each BK_ is communicated as a distinct iteration of the detail level of the transaction.  Each BK_ becomes a separate 856C.  For ease of transition, DS 856C retains the original Navy document identification (e.g., BK1) at the beginning of transaction detail.  A brief summary of each BK_ transaction used in this process is provided below.




C23.2.2.2.1.  BK1, Follow-Up on Shipment of Non-RFI Carcass.  The BK1 transaction is sent by the ICP to the shipping unit when the carcass is not received within the established timeframes.




C23.2.2.2.2.  BK2, Response to BK1 Follow-Up.  The BK2 is sent as a response to the BK1 and will contain information such as:





C23.2.2.2.2.1.  Location where carcass was shipped.





C23.2.2.2.2.2.  Response code.





C23.2.2.2.2.3.  Turn-in document number if different from the original requisition.





C23.2.2.2.2.4.  Date shipped.




C23.2.2.2.3.  BK3, Notice of Additional Billing.  A BK3 is processed by the NAVICP when a BK2 response is not received from an activity within the allowable timeframe or receives a BK2 indicating no turn-in will be made.  The BK3 notifies the activity that the difference between the net and standard price will be billed.  A reason code is provided in the BK3 transaction.




C23.2.2.2.4.  BK4, Notice of Reduced Billing.  The NAVICP uses a BK4 transaction to notify an activity that their account will be credited by the difference between the net and standard price.  The BK4 will reverse a billing which resulted from a lack of, or invalid response to a carcass follow-up.  This reversal will occur only when the customer responds or turns in a carcass after the date that a BK2 response was due and only when the late response/turn-in is accepted.




C23.2.2.2.5.  BKA, Accepted Follow-Up Response (for BK2).  The BKA is the follow-up response indicating that a BK2 was accepted.



C23.2.2.2.6.  BKD, Accepted Follow-Up Response (for DS 527R/D6R.  The BKD is used to indicate that the Navy-unique DS527R/D6R was processed by the ICP.



C23.2.2.2.7.  BKR, Rejected Follow-Up Response.  The BKR transaction is sent by the NAVICP to the submitting activity indicating that the BK2 response is rejected.  A reason code is provided.




C23.2.2.2.8.  BK5, Follow-Up on Transshipment.  When the NAVICP receives notification of a turn-in being shipped to the ATAC, a BK5 follow-up will be sent to the ATAC after 30 calendar days.




C23.2.2.2.9.  BK6, Response from Transshipping Activity.  The BK6 transaction serves as the response to the BK5.  A BK6 from the ATAC with a negative response or no response will result in the asset becoming a loss.



C23.2.2.3.  BK_ Transaction Flow.  The following figure depicts a high level view of the BK_ transaction process flow.  Each BK_ is a separate transmission of the DS 856C.
Figure C23.F1.  BK Transaction Process Flow
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� This Chapter is approved for implementation no sooner than September 2008.
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