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C21. CHAPTER 21
STOCK READINESS PROGRAM
C21.1  GENERAL.  This chapter provides general information supporting the DoD Stock Readiness (SR) Program.  The authoritative source for detailed procedures pertaining to this program is DLAI 4145.4/AR 740-3/AFJMAN 23-231/NAVSUPINST 4400.100/MCO 4450.15, Stock Readiness (URL:  http://www.dla.mil/dlaps/dlai/i4145_4/i4145.4.asp).   Under the SR Program, the DoD requires uniform care of supplies, including the inspection and reporting of condition and serviceability of material, and the scheduling, controlling, and reporting of packaging and other cost reimbursable actions in support of care of supplies in storage (COSIS).  This chapter provides an overview on usage of the DLMS transaction for the Storage Quality Control Report (SQCR) used by the DD to report storage quality issues requiring COSIS to the owner for approval.  DS to Federal IC 842S, Storage Quality Control Report, replaces the SQCR, DD Form 1225 for information exchange where electronic capability is supported.  This DLMS enhancement provides the DoD Components with the capability to use an electronic transmission method within their inventory management systems and eliminate the exchange of hardcopy documents.  Initial implementation is internal to DLA.  The DoD Components will phase in usage during modernization.
C21.2  APPLICABILITY AND SCOPE.  This guidance is applicable to DLA, the DoD Components, to include the Defense Distribution Center (DDC), DD, and DLA Defense Supply Centers (DSC)/ICP.  It applies to classes of supply that are managed by an ICP/DSC and stored at the DDs, except Class V, Class VI, and Bulk Class III.
C21.3  PROCESS OVERVIEW.  SQCR is currently exchanged as a DD Form 1225 in hard copy between DLA and non-DLA activities via FAX or email.  Internal to DLA, between DD and ICP, DLA-unique C-series transactions were developed to exchange the information electronically.  DS 842S is authorized for use as an SQCR by agreement between the DoD Components until such time as full DLMS implementation supports universal electronic exchange.  DAAS shall provide translation services to support conversion between DLA-unique transactions and DLMS.

C21.3.1  When DD identifies an item for reimbursable COSIS work, standard COSIS is performed on all like items (SCCs A through G) in storage.  DD prepares a SQCR for each item in each condition code.  SQCRs are forwarded to the appropriate ICP/DSC Stock Readiness coordinator.


C21.3.2  ICP/DSC SR coordinator reviews the item for excess stock position, cost of action in relation to the value of material, etc., and approves or disapproves the COSIS action request.


C21.3.3  When ICP/DSC disapproves the COSIS request, ICP/DSC shall concurrently provide disposition instructions for the material. 


C21.3.4  When ICP/DSC approves the COSIS request, ICP/DSC shall return SQCR to DD for action. 


C21.3.5  Upon completion of authorized reimbursable COSIS, DD annotates SQCR with the cost of the action and returns it to ICP/ DSC.  The electronic SQCR reply, with completion information, is not applicable to DLA ICP which has query capability to provide visibility inventory status.  

C21.3.6  Other reimbursable COSIS requirements discussed in DLAI 4145.4 et al include exercising and testing of equipment, special inspections resulting from a safety of use message, aviation safety action message, and safety of flight message or other special request from ICP/DSC.  Additionally, all cost reimbursable work related to disposal release orders is documented on the SQCR and sent  to ICP/DSC for approval.
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